Papillon Points 

The Newsletter of Papillon Press

January 2007

(Publications  (Fundraising Training  (Consultancy

(Donor Directories

P O Box 1086, Somerset West, 7129. Tel:+27 21 851 4793

Fax: +27 21 862 4266 e-mail: jill@papillonpress.biz
www.papillonpress.biz   

Making a real difference

As corporate, trust and foreign foundation fundraising is our focus area, we interact with these donors continually, including of course on the research for our South African and Northern  Donor Directories. A rapidly emerging trend amongst South African corporate donors is a move away from decades of ‘cheque book charity’ – of ‘throwing money at problems’ – which did not simply make the problems go away. More and more companies in South Africa today are taking a strategic approach to their CSI. Grantmaking criteria, usually with the input of the staff via shop stewards’ participation in the process, are being more narrowly focussed (such as in line with sectorial charters and BEE objectives) and the needs of workers and their families substantially influence today’s CSI practices. 
A rapidly growing number of companies are taking the decision to substantially fund only a few NPOs, thereby making a meaningful contribution to their work, medium term planning and sustainability. These partnerships are an excellent development for the beneficiary organisations but, given that there are 110 000 NPOs to only about 1000 major company donors, the competition is tight!

Companies that have committed themselves to focussed support are, mostly, not open to being approached for additional donations and have in fact asked us to remove their details from our Donor Directories. Examples are: Constantia Insurance Company is only funding Unsung Hero’s; Revertex Chemicals only funds chemistry students’ bursaries and its local Community Chest; New United Pharmaceutical Distributors has aligned itself with Reach for a Dream; Hollard Insurance is making substantial three-year commitments to a small pool of NPOs; Colgate Palmolive focuses on educational and health related NPOs serving children and has identified beneficiary organisations to which their CSI budget is fully committed. Many of the tens of thousands of NPOs, CBOs, schools, faith-based groups and tertiary institutions excluded from such arrangements are not happy about this trend but we must respect the rights of donors to spend their money as they choose. The challenge now is to become a beneficiary partner and the very process of sqeaky clean administration, transparency and good governance to even be considered, is what is lacking in an alarming number of South African NPOs.
--------------------------------------------------------------------------------------------------------

Thanks for the feedback
Thanks to one of the most respected people I know in the non-profit sector, Joan van Niekerk, National Co-ordinator for Childline South Africa and someone whom I had the honour of working with for a number of years, for her input in response to an article in our last newsletter on fundraising from government agencies:

“I was very interested in your comments on funding through government agencies. We have just had the following experience in the victim empowerment field and it is proving to be a disaster: The EU has traditionally funded VE activities through Themba Lisizwe, a credible and responsible organisation which assists grantees with small but essential grants and capacity development. However, because of the Paris Declaration, the EU has now decided to channel part of this money for the VE sector through the Department of Social Development to Themba Lisizwe, which organisation will then accept proposals and distribute to grantees. No funds will be transferred directly to Themba Lisizwe. However, DSD has failed to finalise and submit its work-plan and budget and the processing of their application, on which Themba Lisizwe and many who offer assistance to victims are dependent has now dragged on for almost a year. Although the EU recognises the lack of capacity in the DSD to manage large grants, the grant does not have an element of skills building within the DSD’s Victim Empowerment Directorate – simply finalising the proposal, budget and work-plan has proved too big a challenge. In the meantime, victims, adults and children, go without service”.
Thanks too to Hermoine Solomons, long time stalwart of Freda Brock’s outstanding ELRU team for her response to our article on the Lottery (or as we dubbed it, the Latery). Hermoine summed up the sentiments of thousands of NPO staff working daily with people in poverty  and those suffering  from so many of life’s challenges that could be susbstantially alleviated should the Lottery structure its operations to turn around approaches within a few months as does the Big Lottery in the UK (on which ours was modelled), and which no   longer has a single annual deadline but recognises the good sense in having an ongoing revolving system of accepting applications and full time in-house decision makers. “ Many would be reluctant to cause any ripples so as not to jeopardise their chances of being funded. All it takes is for someone to lose one’s application! But we agree something has to be done. We just have to wait in the hope that we will be funded.” 

--------------------------------------------------------------------------------------------------------
Lottery call
The good news is that the Lottery has finally called or applications (a year late) and has staggered the deadlines amongst the provinces:

KZN, North West, Mpumalanga and national organisations – 30 March 

Gauteng, Northern Cape, Limpopo – 31 May

Eastern Cape, Free State, Western Cape – 27 July.)

Let’s hope that the staggering of deadlines improves their turn around time.   
--------------------------------------------------------------------------------------------------------

Want a job?

The Mail & Guardian which, in our opinion, should be prescribed reading for everyone involved in NPOs, has become the publication for employers to advertise jobs in the NPO and educational sectors. Their website www.mg.co.za/jobs offers over 10 000 jobs daily.

--------------------------------------------------------------------------------------------------------

Fundraising training

We will once again be offering training courses in fundraising in many towns and cities around South Africa. Our programme has been compiled with the help of those of you who requested certain courses. All information and booking forms will be available on our website by Friday 2 February 2007.

www.papillonpress.co.za/copy/training.asp
--------------------------------------------------------------------------------------------------------

New books in the Papillon Press Range
Beyond Fundraising - 2nd Edition 

New Strategies for Nonprofit Innovation and Investment 

by Sprinkel Grace. ISBN 0-471-70713-9             

Do you or your volunteers fear rejection or feel like a beggar when fundraising?  Do you worry about soliciting donors too often? Are you tired of the relentless cycle of fundraising activities necessary to generate revenues for your programs?  This book dispels these concerns and helps you to learn how to position your organisation in the community as well as to develop an investor relationship with donors and engage their values-based commitment capacity to make a difference. Kay Sprinkel Grace is one of the world’s leading authorities on fundraising. In this innovative and up to the minute new book, she shares decades of hands-on experience in every aspect of mobilising resources for NPOs world wide. If you read just one book this year – let it be Beyond Fundraising. To order, visit www.papillonpress.biz or email books@papillonpress.co.za .
Essential Principles for Fundraising Success
An Answer Manual for the Everyday Challenges of Raising Money 
by G Douglas Alexander & Kristina J Carlson ISBN: 0-7879-7584-2
Its subtitle says it all! Using an innovative question and answer format, this book addresses all those queries that come up for fundraisers – new and experienced – everyday and have no-one to turn to. An invaluable resource that belongs in every not for profit organisation’s library. To order, visit   www.papillonpress.biz or email books@papillonpress.co.za .

Fundraising for Dummies 

Proven tips on grants, direct mail, special events and more!
  By J Mutz and K Murray.  ISBN: 0-7645-9847-3
In the well known and wonderful tradition of the Dummies books, Fundraising for Dummies has been updated and is a great read. Covering every aspect of fundraising from planning, research and techniques to sources of funding, ethical issues and asking for money, this well laid-out and very reader-friendly book provides an invaluable guide to all aspects of fundraising.  To order, visit   www.papillonpress.biz  or email books@papillonpress.co.za
--------------------------------------------------------------------------------------------------------
QuickGuides – Everything you need to know fast
Papillon Press is the African distributor for the innovative QuickGuides range of short books dedicated to the non-profit sector. Beautifully laid out and in full colour on top quality paper, QuickGuides offer you a thorough yet succinct look at a topic. In this issue we feature:

Events Planning

The success or failure of an event (which can, tragically cost an NPO both money and loss of credibility) resides entirely in the initial planning stages. Events Planning, written and laid out in the wonderfully reader-friendly format that is the key to these excellent publications, will take you through every step of the planning process from research and marketing, promoting and fundraising for the event to customer service (so often neglected) and the all important task of evaluating of the event for future reference. This book should be prescribed reading for every member of any events planning team/committee and, as it can be quickly absorbed in an evening, there is no excuse not to read it and risk failed events. QuickGuides sell for R100(excl) and are available via www.papillonpress.biz or email books@papillonpress.co.za.
--------------------------------------------------------------------------------------------------------
Book reviews
Please note, books reviewed are featured as a  service to subscribers of our newsletters and are not sold by Papillon Press (we receive numerous calls and emails from people wanting to order these titles from us). To purchase reviewed books, enquire at your local bookstore or via the publishers’ website/details below each book.

Diversity Management for Business Success by Linda Human. 
Published by Van Schaik.  ISBN: 0-627-02642-7

Most works on managing the diversity of people’s ethnic, religious, cultural and language differnces that have appeared in South Africa over the past decade, have focused inwardly as we have all had to grapple with the daily realities of a rapid learning curve to interact with fellow South Africans, after centuries of segregation culminating in the inhumanity of four decades of legislated racial intolerance. Linda Human’s excellent book provides us with an understanding of diversity and offers advice on managing diversity at every level of government, business or the NPO sector. But, in addition, she takes these vital issues a step further by highlighting the importance of managing diversity in a world where globalisation is the norm. NPO staff members interact with people worldwide and are faced with diversity and dilemmas when continually seeking foreign funding. This is truly a publication whose time has come. www.vanschaiknet.com  Tel 012 342 2765
Finding Your Way in Academic Writing - Second edition 
by Elizabeth Henning, Sarah Gravett, Wilhelm van Rensburg. 
Published by Van Schaik. ISBN 0-627-02583-8

More South Africans than ever are improving their qualifications or working on their first degrees. However, the world of academic writing – vital for a thesis, occasional papers or books – can daunt the novice. In this, the second edition of this useful work, the authors follow the theme of writing as knowledge performance – of using knowledge sourced from data in field research as well as from literature. Although the point size of the text could have been kinder on the eye, the content is certainly invaluable to the academic student of any age. From excellent advice on research and managing the search for resources to organising units of text, developing an argument and academic style and revising and editing one’s writing, this book will prove indispensable to anyone entering the world of tertiary education. 
 www.vanschaiknet.com  Tel 012 342 2765

Raise your Game by Gavin Cowley & Jenny Handley. 
Published by Jenny Handley Performance Management ISBN 0-620-35054-7
In a plethora of leadership/personal success/self-improvement books, it is refreshing to occasionally find one that stands out. Raise your Game is a publication by South Africans for South Africans. In a refreshingly casual and reader-friendly style, Jenny Handley shares almost two decades of experience in the field of public relations and marketing, and Gavin Cowley his lifetime’s success in both sport and the business world. Focusing on the innovative concept of building your personal brand as the most integral aspect of achieving success in both life and the work place, the book gets us thinking in a new way. Topics covered include planning and goal setting, developing your skills, communication and conduct, public speaking, healthy competition, leadership responsibilities, membership and coping with change.

This highly recommended book can go a long way to develop the most vital component of any NPO – its staff - and thereby, improving the service delivery of one of the cornerstones of South African society. Raise your Game can be obtained via www.jennyhandleypromotions.co.za  Tel 021-686 0287.

