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Thanks for the feedback
We’re always delighted at the number of emails that we receive in response to our newsletters. Thank you to everyone who takes time to write.
“I just wanted to tell you how much I enjoyed your newsletter and the potentially informative resource reviews as they deal with the topics in terms of the more fundamental driver and deeper dynamics.”
Butch Judge, CEO, Aviation Fellowship South Africa

“Thanks Jill – your news is always informative and gives me food for the calls I get from fundraisers in the East Cape from SAIF & NPO Links.” 

Pam Lewis, HPCA National Advocacy Team East Cape

------------------------------------------------------------------------------------------------------------------
World Enquiry Service
The website www.wse.org.uk is well worth a visit. The organisation offers advice and contacts for people seeking jobs in the non-profit sector worldwide.
------------------------------------------------------------------------------------------------------------------
The Vuka! Awards

The MultiChoice Vuka! Awards, now in their tenth year, are a wonderful initiative. From next year, they will be taken over by M-Net and many exciting developments are envisaged. 

The Vuka! Awards are annual film maker competitions supporting the film and advertising industries as well as benefiting charities. In this initiative, adverts in the form of public service announcements (PSAs), are written, directed and produced for South African non-profits, at no charge, by leading ad agencies and flighted free on DSTV. Had just the flighting (air time) been paid for last year’s ads, it would have cost over R80 million. The awareness, marketing, brand reinforcement – all aimed at fundraising – are invaluable to our sector. If your cause would ‘work’ as an ad, approach an agency to consider undertaking a Vuka! production. The price – free – is certainly right. www.vuka.multichoice.co.za/home.asp
------------------------------------------------------------------------------------------------------------------
Well done Helen

As if Cape Town’s multi tasking mayor, Helen Zille, is not busy enough being both the Mother City’s Mayor and leader of the official opposition, she has also made time to assist, support and sign an agreement with a German NPO, Power-Child, to establish a R10million drug rehabilitation centre in Delft. The centre will be run by Power-Child and its financial affiliates in partnership with local service providers, for five years. Thereafter the complex of buildings (which will include sporting and medical facilities specifically designed to care for children affected by drug addiction, abuse or abandonment), will revert to the City. Power-Child considers this project a pilot and hopes to undertake similar initiatives in South Africa in future. 
------------------------------------------------------------------------------------------------------------------
Funders on the Web – feedback

Never have we produced a new publication that has elicited so much positive feedback so fast. Thanks for emails from so many of you country wide. Everyone’s message is the same Funders on the Web is saving those who have our latest publication (with a click-through CD-ROM taking one directly to hundreds of donors’ websites – both locally and internationally) many many hours in Internet research time. As donors’ websites are sorted by the type of work supported, your search for donors’ details to support your sector of involvement is immediate. 

“This is definitely Papillon’s best publication ever and a bargain at the price,” Sandra Miller, Sandra Miller’s Corporate Services, Pretoria
“A fantastic publication – I wish I’d had it years ago,” Vuyelwa Modishe, SALLD, Durban
“The most invaluable tool in any fundraising office,” Johan Smit, Bloemfontein EDC.
http://www.papillonpress.co.za/copy/publications.asp 
------------------------------------------------------------------------------------------------------------------
To pay or not to pay (fundraising commission) – the ongoing burning question

We receive numerous emails from people seeking advice on all aspects of fundraising and non-profit management, to which we gladly reply. The one that is asked most often is, “How much commission should we pay a fundraiser?” My reply is that, as a vegetarian, it’s like being asked whether I prefer beef or pork. Not believing in any form of commission on moral grounds, our membership of the Southern Africa Institute for Fundraising (SAIF) that requires its members not to take commissions and of course, the fact that donors frown on this process, it’s not a question that we can respond to. By popular demand, we are reproducing an article from an earlier newsletter on this hot potato topic:
Commission-based fundraising

The ongoing issue of fundraising for a commission tops the list of ethical issues in the field of fundraising. There are arguments both for and against. However, there is far more, both practical and ethical, against this practice. In America, the highly regarded National Society of Fund Raising Executives, has always been opposed to percentage based compensation.

Those opposed to this practice on moral and ethical grounds, feel that fundraising for a commission is based on greed (finding as much money as fast as possible) and flies in the face of philanthropy (love of humankind). It is interesting to note how many people with marketing or sales backgrounds enter fundraising but don’t last in the NPO world. Seasoned attendees of the popular SAIF Fundraising Congress every two years note the large turnover of new fundraisers each time.

American, William Freyd (CFRE), feels that fundraising for a commission is a violation of everything that good development stands for and says: “Generally, fundraisers work for donors who want to do good things. The leaders set the goals and provide the resources for achieving them. They hire fundraisers who will show them how to raise the funds they need to provide the public benefits they want to provide. Commission fundraising puts the monkey on the wrong back. It assumes that fundraisers are responsible for raising the funds that the leaders would like to spend. The reversal of the traditional view reduces or eliminates social accountability and can only lead to the eventual destruction of philanthropy as we know it.” Donors in particular do not like commission-based payment to fundraisers. One often wonders how fundraisers who work in this manner answer a direct question from donors on this issue. Do they lie? Do they try to justify it?

As there are always two sides to an argument, what then is the motivation for commission-based compensation for fundraisers? Mostly the arguments for this system are promoted by small and new organisations concerned about not being able to afford a fundraiser. Few fundraisers approach a potential employer and suggest working for a commission. Most need the security of a regular income or are motivated by the ethical question and often by both.

Organisations should rather look at building themselves to the point where they can afford the level of fundraising help they desire. Maybe initially they can only afford someone part time or possibly the trustees need to roll up their sleeves and ‘put their organisation on the map’. Or, in some cases, organisations should throw in the towel and pool resources with others in similar fields Just because a group of like-minded people got together to form an NPO, does not mean that it has to keep operating. What if its mission were outdated or irrelevant?

The issue of a fundraiser receiving a commission goes a lot further than ethics. It can be impractical, particularly if the fundraiser leaves the organisation. There have been some nasty incidents resorting in legal action between fundraisers and their former employers. Consider a scenario in which a fundraiser working on a commission basis does the groundwork and in some cases even receives written or verbal commitments but the money (or even a series of tranches) arrives after he or she has left. Who gets the commission – the new fundraiser, the former fundraiser or no-one? What if the fundraiser ties up a three or five year commitment? It’s simply a minefield! What if an unsolicited donation arrives? Surely the fundraiser would be entitled to a commission? What if the CEO, chairman or trustees open doors yet the fundraiser does the actual work, does he or she still get the full commission?

------------------------------------------------------------------------------------------------------------------
In-house training
We continue to offer in-house training, which is arranged directly with Jill Ritchie jill@papillonpress.biz More and more NPOs are benefiting not only from upgrading of their own staff and volunteers’ skills by undergoing selected, often tailor-made training courses focusing on their own organisations’ needs but many are also utilising this opportunity as an excellent income generating mechanism. As we charge a training fee (plus travel/accommodation costs), irrespective of the number of delegates, by arranging training in your area and providing the venue and catering, all profits can be retained by your NPO. 
Jill will be running a half day training course for SAIF on Proposal Writing in Cape Town on Thursday 13 March. To book email Anne Wright annew@stlukes.co.za
------------------------------------------------------------------------------------------------------------------
New in the Papillon Press Book Range
Breakthrough Thinking by Bernard Ross & Clare Segal

ISBN:  978-0-7879-5569-4 R300 (excl)

Bernard Ross is one of the most sought after consultants in the world. His clients include Oxfam, Greenpeace and UNICEF. This award winning book will guide NPO managers and board members in transforming their thinking and improve their performance to meet the ever increasing challenges of the NPO sector. The book demonstrates how and why some organisations achieve extraordinary results and provides practical tools that can be emulated in one’s own NPO. The authors demonstrate how to set breakthrough goals, identify sources of creativity, overcome creativity-killing mindsets – all in the interests of sustaining a high-performance culture to, amongst other benefits, substantially fund an NPO.

To order, visit www.papillonpress.biz, email books@papillonpress.co.za or 

tel 021 851 4793.

The Nonprofit Board Answer Book - 2nd Edition

ISBN: 978-0-7879-9461-7 R420 (excl)

The Nonprofit Board Answer Book is designed as a guide to good governance for board members at all levels of experience and expertise. BoardSource’s second edition of its best-selling book shows board members how to be more effective, meet difficult situations head-on, and deal with commonplace challenges with confidence. It shows chief executives how to focus and support the board in carrying out its governance responsibilities. The book is written in an easy-to-use question-and-answer format and includes action steps and examples.

To order, visit www.papillonpress.biz, email books@papillonpress.co.za or 
tel 021 851 4793.
------------------------------------------------------------------------------------------------------------------
The CSI Handbook 10th Edition
ISBN: 978-620-39719-3 R220 (excl)
The CSI Handbook remains the definitive research resource on corporate giving in South Africa. The publication just gets better and better. The 10th edition is outstanding and highly recommended for an easy to follow and easy to use snap shot of what sectors companies are supporting in South Africa and why. With active participation by the country’s leading donor companies, The CSI Handbook is truly unique and belongs in the offices of any NPO benefiting from or wishing to access a part of the R3.2 billion given away annually by local companies.
------------------------------------------------------------------------------------------------------------------
QuickGuides – Everything you need to know fast
Papillon Press is the African distributor for the innovative QuickGuides range of short books dedicated to the non-profit sector. Beautifully laid out and in full colour on top quality paper, QuickGuides offer you a thorough yet succinct look at a topic. In this issue we feature:
Fundraising from Grantmakers: Trusts & Foundations
Grantmakers can be an important source of funds for organisations. This Guide will tell you how to find grantmaking trusts and foundations, discover their giving interests and make successful applications for funds.
QuickGuides’ two-for-the-price-of-one sale

For a short time only, these wonderful little books’ publishers are offering South African NPOs the opportunity of building up their libraries more quickly. For each QuickGuide purchased, you will receive another copy at no charge (please denote an alternative free choice on your order form as stocks are limited).
http://www.papillonpress.biz/copy/quickguides.asp
------------------------------------------------------------------------------------------------------------------
Book reviews
Please note, books reviewed are featured as a service to subscribers to our newsletters and are not sold by Papillon Press (we receive numerous calls and emails from people wanting to order these titles from us). To purchase reviewed books, enquire at your local bookstore or via the publishers’ websites/details below each book.

Education Management in Early Childhood Development Edited by C Meier and

P Marais
Published by Van Schaik ISBN:  978-0-627-02678-2

The critical birth to nine years in a child’s development are recognised more and more as the formative years – a time, which if not maximised, will negatively impact on one’s education, life skills and achievements throughout adulthood. This publication is invaluable to anyone in or considering entering the field of Early Childhood Development. Its focus is on South Africa and provides appropriate examples and scenarios.
www.vanschaiknet.com
Africa and Development Challenges in the New Millennium Edited by JO Adésínà, Yao Graham and A Olukoshi
Published by CODESRIA ISBN:  1-84277-595-2

The founding assumption around the launch of the New Partnership for Africa’s Development (NEPAD) in 2001 was that African governments had to take far more responsibility for their economic, political and social policies if real development was to be achieved. This interesting book is the first major attempt by African scholars and policy makers to evaluate NEPAD. Aspects such as gender, industrialisation and NEPAD and the global political economy are evaluated in depth and makes for interesting reading.
www.codesria.org
First Steps in Research Edited by Kobus Maree
Published by van Schaik ISBN:  978-0-627-02688-1

We hear daily of the lack of skills in our country and the urging for education and ongoing further education. This book provides an introduction to research for students encountering research methodology for the first time. It looks at the ‘language of research’, provides an understanding of theories, goals and methods of research and gives practical guidelines on conducting research. Highly recommended.

www.vanschaiknet.com
Marketing Research in Practice by Prof AA Ligthelm, Prof JH Martins, 
Prof CJ van Aardt and Prof H de J van Wyk

Published by Unisa Press ISBN: 1-86888-328-0

This well laid out and easy to follow book (which includes Smart Cards and a CD-ROM) provides comprehensive coverage of contemporary marketing research practises appropriate for South Africa. Few NPO board members and managers understand the critical importance of marketing their organisations to enhance their fundraising. This book will provide all the steps required to establish how (if at all) an NPO is perceived by the public (potential donors).

www.unisa.ac.za
------------------------------------------------------------------------------------------------------------------
Jill Ritchie
jill@papillonpress.biz
