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BEE – what’s the buzz?

Broad Based Black Economic Empowerment (BBBEE) laws were finalised last year. Although focused on government departments and company employers, it is also a factor in the NPO sector. Companies, large and small, can gain valuable points on their BEE score cards for support of non-profit organisations. This legislation does therefore not only help in addressing equity in the work place, it also opens unprecedented support for the non-profit sector. 
Unraveling and understanding the Act is the real challenge. But, as more and more company and smaller business staff and owners begin to do so, their benefits in supporting civil society will motivate more giving of money, donations in kind and services and staff secondments. (A number of our training courses include the benefits of BEE legislation to NPOs.) In this legislation future historians will probably spot the irony, when comparing it with the apartheid regime’s blatant, inhumane, discriminatory, convoluted and self-serving myriad laws to favour whites (irrespective of competence) on every level, including in the world of work.

We have just had an interesting exercise on behalf of one of our clients in which a company (one that had not supported this NPO before) agreed, in principle, to a donation of R1.3 million. We were told this in mid March and that there was an urgency attached to them receiving a tailor made proposal that encompassed both the work of the organisation and that fitted with the sectorial requirements of their industry to give them the maximum potential points on their BEE score card. This was a perfect example of fundraisers not being successful if they are nine to five clock watchers. I burnt the midnight oil and worked over three weekends to comply exactly with their requests and also to meet the tight deadline as they were adamant that the funds had to leave their account by 31 March – end of their financial year. It was my first experience of a BEE score card’s points and not altruism or CSI criteria governing a donation. The trend is definitely towards CSI becoming aligned within corporates’ strategic objectives and within the dictates of their sectorial charters and BEE score card potential. Coincidentally, we are in the process of researching and gathering in-depth information on whether NPOs should undergo BEE verification. (Whether this is likely to result in their chances of fundraising being improved.) Everyone consulted has a different take on the topic. We will continue the exercise in order to bring you reliable and up-to-date information on this in our next newsletter.
------------------------------------------------------------------------------------------------------------------
Training
Our latest training schedule has been compiled. The programme includes newly developed courses such as Income Generation for NPOs (so vital given the importance of financial self sustainability) and Monitoring and Evaluation – something that donors are insisting upon. Click on www.npotraining.co.za to see the courses, dates, venues and booking forms for May and June. Telephonic enquiries: 012 430 2630. 
We continue to offer in-house training, which is arranged directly with Jill Ritchie jill@papillonpress.biz More and more NPOs are benefiting not only from upgrading of their own staff and volunteers’ skills by undergoing selected, often tailor-made training courses focusing on their own organisations’ needs but many are also utilising this opportunity as an excellent income generating mechanism. As we charge a training fee (plus travel/accommodation costs), irrespective of the number of delegates, by arranging training in your area and providing the venue and catering, all profits can be retained by your NPO. 
------------------------------------------------------------------------------------------------------------------
Your Feedback

Thanks again to all of you who responded to our newsletters. Our last edition’s article on anti-commission-based fundraising elicited a large response (as this emotive topic always does). Many were in favour of the practise but most came out strongly against it. 
“The newsletter of Papillon Press is the one I ensure that I always read as I (like most people I am sure) receive way too many emails and have to delete the majority.”
Vuyo Sibiye, Christian Link
“Thank you once again for your always informative newsletters.”

Edwena Goff, Somerset College

------------------------------------------------------------------------------------------------------------------

Being prepared for power cuts
No-one in South Africa is spared the inconvenience and irritation of power cuts. Few NPOs’ budgets can stretch to the costs of generators. An excellent and relatively inexpensive option is an Uninterrupted Power Supply (UPS). By having a UPS attached to a computer, it allows one 5-10 minutes to save documents being worked on and ensures that nothing is lost due to sudden power cuts. (Despite Eskom spending/wasting millions on double page newspaper ads, power outages still happen out of “scheduled” times.) 
One can take a few precautionary measures such as filling flasks with boiling water to ensure that the power-less blues are alleviated by a cup of tea. There is an innovative solar powered garden light available that has rechargeable batteries (that are charged by the sun) and which comes on automatically at night to provide cost free outside lighting (invaluable in our crime rife country). These Garden Accent Lamps www.grandcell.co.za email gbt@grandcell.co.za or tel 0860 100332 also save on electricity costs as one does not need to switch on outside lights at night. And better still, they can be brought inside during night time power cuts to save costs of gas, paraffin and candles (and are safer).

Our immediate reaction when the power goes off is anger! We can’t always think clearly. Harassed managers will immediately think of bulging In-trays, and lost productivity. Yet, if you carefully consider all the things one does in an office that do not need electricity, how about compiling a ‘To do when the power is out’ list?
This could include holding meetings, staff orientation and training, tidying up and cleaning (something that we never seem to get down to as we’re usually too busy), filing (another task that tends to lag behind), holding planning sessions, basic otherwise time consuming tasks such as address stamping the backs of envelopes, stationery stock checks and reinking rubber stamps). There are numerous tasks that can be done in power outages – it just takes a little planning. If they occur from 11am onwards, how about introducing a policy that staff members who leave the premises for a lunch break, take time off then?
------------------------------------------------------------------------------------------------------------------
DIY websites
All NPOs must have websites today. It need not be an expensive exercise. A number of options exist. Betterconnect www.betterconnect.co.za enables one to create one’s own website using SiteCreator software. This enables NPO staff to set up and maintain their own websites inexpensively. Another inexpensive and easy option is offered by That’s Easy www.thatseasy.co.za is particularly user friendly – a great starting place for technophobes.
------------------------------------------------------------------------------------------------------------------
Lottery update
I wish I could be advising you of the Lottery’s call for applications – but no luck yet. Watch our website though for as soon as the call is announced we will have all details, including application forms up www.papillonpress.biz Some good news though is the announcement that the new operator, Gidani, has increased the amount of each rand spent that goes to ‘good causes.’ Whereas the former operator Uthingo, paid over to the National Lottery Development Trust Fund 22c per rand to be donated, Gidani pays over 34c per rand spent on tickets. Now all that needs to happen is that the NLDTF calls for applications… (sound familiar?)

------------------------------------------------------------------------------------------------------------------
Noseweek
The March 2008 edition of Noseweek carried an alarming article on the multi-level marketing company, U-Care that creates a pyramid type (but we don’t use that word!!) structure whereby people sign up layers and layers of others in ever increasing circles who also in turn sign people up. U-Care, however, does not sell plastic containers, cooking pots or cleaning materials but its ‘agents’ get people to donate to charities. As the article said, “Of the huge flood of money coming in to U-Care, only 20% goes to its designated recipients.” Aside from all the unsavoury aspects highlighted by Noseweek, another concern is that well-meaning but gullible donors may think that the benefiting NPOs are receiving vast sums of money and may then not respond to direct mail appeals, collection tins or events, in the belief that they are well funded. www.noseweek.co.za 
------------------------------------------------------------------------------------------------------------------
The R word

The UK economy is in its worst state since 1930. The Americans are waiting for the formal point of reaching a recession, two quarters of negative growth before officially declaring the USA in recession. Their sub-prime mortgage debacle and its resultant financial crisis has made the economy the biggest election issue, even second to the shambles of America finding itself caught up in a civil war in Iraq. The unprecedentedly high petrol prices on top of Eskom’s despicable lack of forward planning have all resulted in the South African economy slowing down. Corporate profits are down and people are losing their jobs. The runaway housing price boom of the last decade has rapidly levelled off. What implications does this all have for fundraising?
Corporate donations can reduce in recessionary times as CSI budgets are often a percentage of profits which may be down. The wild card that could counter this is companies’ quests to maximise BEE points and many may well strategically decide to make carefully targeted grants that give them these relatively ‘easy’ points. 
Individual donations are inclined to drop in a bad economy. People have less to give away. (The wealthy are often not affected, particularly if they have investments and interest rates rise.) 
Good news in tight financial times can be that, as interest rates rise, trusts, that give away the proceeds from interest earned on investments, often have more to donate.
Foreign donations are usually worth more as the rand tends to devalue in recessionary times. (Bad news when we’re buying foreign exchange for overseas travel or purchasing items online in foreign currencies!)

One way to recession-proof your NPO is to step up income generating initiatives.

------------------------------------------------------------------------------------------------------------------
Search engine options
Google’s success has, naturally, spurned a number of rivals, with Google having set the benchmark, new kids on the block recognise that their challenge is to find ways of doing things better if they are to have a hope of a slice of the Google dominated world of search engine pie.

One innovative American has cheekily launched a search engine called Scroogle, www.scroogle.org (note the .org). Scroogle has no advertising and is funded by voluntary donations which average around $20 (R160).  Scroogle was launched in 2004 and the number of visitors to the site has doubled each year (200 000 a day at present). Being a not for profit initiative, Scroogle does not have its own search technology but merely “scrapes” search results from Google (but omits all adverts).

With Google a later starter than earlier search engines such as Yahoo!, having so completely cornered the market, is there place for another and what is special, different or innovative about Scroogle?

Innovator of Scroogle, Daniel Brandt, wanted to offer online surfers and researchers one thing that most search engines such as Yahoo! and Google don’t – privacy. Search engines store everything that you search for. Few people realise this. (One such search engine Ask.com www.ask.com introduced an ‘Ask Eraser’ feature in 2007 to delete all records of one’s search within a few hours.) Scroogle does this automatically within an hour.
------------------------------------------------------------------------------------------------------------------
QuickGuides – Everything you need to know fast
Papillon Press is the African distributor for the innovative QuickGuides range of short books dedicated to the non-profit sector. Beautifully laid out and in full colour on top quality paper, QuickGuides offer you a thorough yet succinct look at a topic. In this issue we feature:
Fundraising from Individuals
This is a comprehensive introductory guide to approaching individuals for funding. As 85% of money donated comes from individuals (and not corporates and trusts) with this figure including bequests, individuals are a vital source of funds.
QuickGuides two-for-the-price-of-one sale

For a short time only, these wonderful little books’ publishers are offering South African NPOs the opportunity of building up their libraries more quickly. For each of the QuickGuides you purchase, you will receive another copy at no charge (please denote an alternative free choice on your order form as stocks are limited).
http://www.papillonpress.biz/copy/quickguides.asp
------------------------------------------------------------------------------------------------------------------
Book reviews
Please note, books reviewed are featured as a service to subscribers to our newsletters and are not sold by Papillon Press (we receive numerous calls and emails from people wanting to order these titles from us). To purchase reviewed books, enquire at your local bookstore or via the publishers’ websites/details below each book.
The Art of Leadership and Management on the Ground by Frank Julie
Published by Frank Julie ISBN: 0-620-36826-8

Frank Julie shares his over 26 years of experience in the non-profit sector in this excellent work. Aimed at boardmembers and senior staff, this book is invaluable as it is rare to have such a work written for South African civil society by a South African. Julie explains what leadership and management are and clearly defines the difference between the two. Covering everything from the roles and responsibilities of leaders to strategic fundraising and donor reporting, this book is highly recommended. The only unfortunate aspect of this otherwise excellent publication is the point size – it’s hard to read, but persevere as the information is most useful.
(In an admirable gesture, Frank Julie has allocated 400 copies to libraries nationwide. Over 50 Western Cape libraries have already received copies. Libraries can contact Zandile Stols on 021 930 9534 for a complimentary copy to ensure access by CBOs.)

Research Writing: Breaking the Barriers by Cecile Badenhorst

Published by Van Schaik ISBN: 978-0-627-02704-8

Aptly subtitled Breaking the Barrier, this beautifully paid out and reader-friendly book is aimed at everyone who regularly writes documents based on research – invaluable in proposal and business plan writing. Research Writing links theory and practice through sets of practical activities, each of which is designed to take one through the entire process of writing a research paper. Topics covered include understanding creativity (in writing), writing strategies and managing research/writing time.
www.vanschaiknet.com
A Race Against Time Edited by Garth Stevens, Vijé Franchi, Tanya Swart
Published by Unisa Press ISBN: 1 86888 389 2

As the racist incident at the University of the Free State demonstrated (although handled by the Recter in an admirable and exemplarily manner) the curse of racism remains alive in South Africa despite the demise of the apartheid (apart-hate) government. This book looks at racism worldwide. The overlays between race and ethnicity are extended and explained; the replacement of racial apartheid with class apartheid in post democracy South Africa is highlighted and what it means to be black in the new South Africa is examined with excellent insight. Essentially an academic work, it is nevertheless of interest to non-academics working on understanding of the tragic and unnecessary phenomenon of racism.
www.unisa.ac.za
The CSI Toolkit 

Published by CSI Solutions ISBN: 978-0-620-39507-6

Essentially a ‘how to’ manual for corporate social investment practitioners, this excellently laid out and immensely reader-friendly book provides everything that anyone new to CSI or a company wanting to set up a CSI department needs to know. It is also invaluable reading for boardmembers, staff and volunteers in the NPO sector to gain an understanding of the thinking, policies and requirements of corporate donors. Having consulted to companies (particularly international ones opening in post-apartheid South Africa) on both setting up and re-valuating their CSI departments and strategies, I wish I’d had this outstanding work as a guide two decades ago.
www.csisolutions.co.za
------------------------------------------------------------------------------------------------------------------
To unsubscribe

Should you not want to receive this newsletter in future, please reply to this email with the word “unsubscribe” and the name of your organisation in the subject line.
------------------------------------------------------------------------------------------------------------------
Jill Ritchie

jill@papillonpress.biz
